Farmersville Community Pool Meeting Notes

Date: May 18, 2026

Time: 6:00 PM

Location: Community Center
Attendance: Approximately 35 people

Farmersville Council/Staff Attendees

e Derek Shell
e Nick Lamb

e Brian Smith
e Crystal Lohn
e Eric Craig

Official Meeting Details

e Mayor Lamb called the meeting to order at 6:00 PM

e Motion made at 7:37 PM by Mr. Smith to adjourn meeting. Motion seconded by
Mrs. Lohn. Motion carried.

e Adjourned at 7:35 PM

e Jackson Twp Trustees Hodson & Moyer were in attendance

o Park Board members Josh Kohlreiser, Matt Thaxton, Jessica Kurtz, and Elyse
Martin also in attendance.

Discussion Summary

General Discussion

¢ Informal polling/discussion indicated:
o 85% in favor of keeping the pool
o 15% favoring an alternative to the pool

e Kelly Wulber expressed support for keeping the pool.
e Several children in attendance voiced support for keeping the pool.

® Amy Cline expressed concern about investing in the pool if staffing or operations
prevent consistent opening, but she prefers keeping the pool.

® Perry Hall expressed interest in keeping pool.
® Mike Moyer shared concern that investment is very high for 9-10 week amenity.



Levy & Financial Discussion

® Perry Hall asked how much longer the existing park levy would remain in place.

e Zach Cline discussed whether levies could potentially be combined.
o Ryan Hodson and Derek Shell further discussed feasibility of combining
and challenges with combining.
e Liz Miller asked about the renewal and potential future costs.
o Mayor Lamb shared specific levy costs.
o Derek Shell explained current funding structure and levy fund balances.
e Perry Hall suggested updated levy language because current is too restrictive.
o Agreement from Council and Trustees
® Amy Cline asked how bad pool infrastructure is.
o Derek explained condition and repair needs
e Randy Alford questioned whether enough funds would exist long term under the
levy and asked about addressing expenses associated with unknown issues
needing repair.
e Steve Johnson expressed concern about losing zero entry access for children
and families.
o Others shared same concern
e Steve Johnson also asked whether property tax increases would cause levy
costs to increase over time.
o Mike Moyer clarified that it would not.

® Annette Dwyer asked about rollover funds rear over year.
o Mike Moyer discussed profit and loss at our Pool and at area pools.

Pool vs. Splash Pad Discussion

e Mandy Whiteside stated preference for a pool over a splash pad limited primarily
to younger children.

Operations & Infrastructure

® Derek Shell explained pool funding and operational realities.
® Amy noted preference for keeping the pool but voiced concern about
operational sustainability.
e Martha Dills raised concerns regarding:
o Rising costs
o Inflation
o Staffing challenges

® (Questions were raised regarding:



o Online access for purchasing passes/tickets
o Infrastructure responsibilities
o Offseason repairs and maintenance

® Amy asked if suggested repairs will be completed during the offseason, and
Ryan Hodson confirmed that they would.

Joint Park Relationship

® Elyse requested clarification regarding the “joint relationship,” specifically
concerning finances and responsibilities between entities.
o Mayor Lamb provided some insight on the relationship

Action Items / Next Steps

® Perry Hall volunteered to assist in searching for grant opportunities.

e Matt Thaxton raised the need for improved online purchasing/access systems,
and requested that Jackson Twp look into this.

e Additional community outreach and clearer communication were identified as
priorities moving forward.

Key Takeaways

e Strong public support remains for maintaining the community pool.
® Residents expressed significant concern over:

® long-term operational costs

e Staffing reliability

® [nfrastructure funding

® Accessibility for families and children

® Many residents prefer preserving a traditional pool over transitioning solely to a
splash pad.

e Questions remain regarding levy structure, township partnerships, and future
funding sustainability.

e Community members expressed desire for better communication and clearer
long-term planning.
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